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	Meeting Planner



	Meeting Information

	Date:
	December 29, 2005
	Time:
	7:00am

	Meeting:
	Weekly Leasing Update

	Meeting Facilitator:
	Kyle Cascioli
	Place:
	Acq. Conference room

	Participant
	Present?
	Participant
	Present?
	Participant
	Present?

	Marcel Arsenault
	Y
	Kyle Cascioli
	Y
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Guest Participants
	
	
	
	
	

	n/a
	
	
	
	
	

	                                               Agenda                                                                Time

	1. Facts:  CSF owns the former State Farm regional Office facility in Greeley, Colorado, a currently underutilized, semi-performing asset , representing a significant “wealth enhancement” opportunity for CSF
a. Approximately at 237,000 SF multi tenant facility
b. Facility is impressive structure and has been well maintained
c. Nearly 150,000 SF available for lease
d. Good ground transportation links via state highway’s 34 & 86

e. Property is competitively positioned in the marketplace as the “low cost” space provider
f. Located in the southeast corner of Greeley in Evans, Colorado.  Subject property is located in a socio-economically challenged trade area (enterprise zone)
g. Property represents huge amount of space relative to historic annual commercial tenant absorption
h. Property is NOT located in the path of growth in the Greeley MSA

i. Others?
2. Issues:  Property faces significant “repositioning” challenges including:
a. Attracting, growing, creating and retaining quality tenants
b. Negative sub-market stigmatization as f(x) of area pre-dating urban planning “best practices” resulting in a diverse and fragmented commercial tenant base, weak demographics, blight, and high vacancy
c. Geographically, commercial growth activity is occurring twenty miles to the east at Highway 34 and I-25

d. Most of indigenous job growth occurring in small to medium size business

e. Average office tenant for market considered by local experts to be in the 1,500 to 3,000 SF range

f. Majority of space in facility is interior, lacking windows and natural light

g. Property does not readily lend itself to reuse, and may require significant retrofit to accommodate additional tenants

h. Existing tenant “Lochline”is monopolizing parking as a f(x) of space leased

i. Others?
3. Stakeholders impacted by the success/failure of this property  

“repositioning” effort:
a. Colorado & Santa Fe

b. Shareholders (investors)

c. Tri Pointe tenants & staff

d. Existing & future tenants
e. Economic development community

f. Real Estate Brokerage community

g. Elected officials federal, state & local

h. GSA Regional Representative

i. State of Colorado Facilities Representative (Staubach)

j. Weld County School District

k. City of Evans & residents

l. City of Greeley & residents

m. City of Garden City & residents

n. UNC community
o. Taxpayers (Tri Pointe resurrection helps regentrify the trade area)
p. Others?

4. Objectives & Solutions:
a. Bring property to “stabilized” occupancy and “critical mass” at a rate that “significantly” exceeds the 

      historic market average
b. Employ a multi-dimensional marketing strategy targeting 

      classes of users and transaction facilitators that are 
      appropriate for the trade area, and can most readily use the 
      facility with the least amount of retrofit

c. Create an “Action Plan” for said simultaneous marketing 

Strategies

d. Engage Stakeholders and facilitators for sharing of facility reuse ideas, approaches, support, and decision making

      process networking
5. Recommended Strategy:
                   a.  Met with Marcel; discuss and devise

	

	

	Action Items

	Action Item
	Created
	Assigned To
	Due Date
	Status

	1. Complete secondary market research
2. Complete primary market research

3. Familiarize myself with facility for future showings

4. Prepare marketing literature (direct mail pieces) by class of targeted user

5. Identify “points of contact” (POC) for both stakeholders and facilitators

6. Engage POC’s

7. Review standard lease form

8. Review lease abstracts for existing tenants

9. Evaluate circumstances surrounding additional contiguous land ownership

10. Meet with existing tenants

11. Evaluate/modify existing broker incentive plan

12. Evaluate/modify existing tenant/employee incentive referral plan

13. Explore architectural color scheme for sectioning off interior space to enhance showings

14. Create Tri Pointe project website for linkage to EDC sites, etc.
15. Pursue property repositioning “practicum” with CSU/UNC/AIMS and explore use of interns to enhance market exposure and coverage

16. Devise “public relations” campaign (contest) in conjunction with local Greeley paper and/or Northern Colorado Business Report to profile property’s rich history, service to community, and potential future continued value to community.  Could be used as a tool to enhance dialogue with K-12 School District

17. Identify & engage Hispanic Community leaders as to potential programs to enhance immigrant assimilation

18. Consider “political” engagement via contributions 

19. Others?


	
	
	
	

	Issues Identified

	Issue

	

	Decisions Reached
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